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COMPETENCY MODELING,
ASSESSMENT AND APPLICATION

Many of the world’s top companies have embraced competency-
based performance and talent management systems as effective
tools for increasing their competitiveness. Defining, assessing, and
developing required “competencies” is necessary for business
success and should be a critical part of any human resources
strategy that strives to add value and leverage organization
capabilities. Many organizations, however, have experienced
frustration when developing and implementing their own
competency model. There is always huge gap between expectation
and execution.

Mercer’'s 2-day workshop is designed to fill that gap and provide you
with practical tools that convert theory into reality. You can expect to
be actively engaged in the workshop while learning how to develop
and implement a competency-based talent management system.
You will not only learn a practical approach to competency profiling
but also be actively involved in applying design methodology
through sharing practical examples. The workshop is intended for
those who want to learn by doing rather than simply listening. We
will take the method of Mercer blended learning, which will
strengthen and consolidate learning effect through combining on
line module with off line workshop.

TOPICS COVERED
The Establishment of Competency Model
e Competency and competency modeling introduction
o Competency
o Competency model
o Competency modeling and assessment overview

e The method of competency modeling
o Competency dictionary
o Experts and group discussion
o Behavioral Event Interview

e Draft competency model
o Information integration and refining
o Classification and packaging
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o Develop competency scale
o Determine competency requirements

e Build professional competency model
o The process of professional competency modeling
o The steps of professional competency modeling

Competency Assessment
e Competency assessment introduction
o Development trend of competency assessment
o How to select assessment tools
o Different assessment tools
e Evaluate skills
o Structured Behavioral Interview

Competency Model Application

e Apply to talent acquisition
Apply to training and development
Apply to compensation and benefits
Apply to promotion
Apply to succession planning

BENEFITS FOR PARTICIPANTS

« Learn to use well-tested tools and effective approaches to define
competencies and build a model that drives the performance of
leadership and technical professionals

« Learn how to profile positions and competency requirements
using a simple and clear method of competency profiling

o Acquire a step-by-step guide for implementing a competency
framework and understand its application within your HR
management system

« Understand when to use different competency assessment tools

TARGET PARTICIPANTS

HR professionals who need to know how to develop a competency
framework and use practical tools for implementing competency-
based talent management systems
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